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Trade Fairs 


—your doorway to ESP s 


How’s your E.S.P.*? Export Sales Potential, that is. There are 

- many products being manufactured for sale in Canada today that 
can be profitably sold abroad. And experience has proved one of 
the most effective ways to introduce products in new markets is 
through international trade fairs. 

The trade fair is one of the oldest and most continuously 
successful means of exchanging goods between merchant and 
buyer. The reasons for participating may vary from one company 
to another, but the basic principle can be simply stated: there is 
no substitute for showing the product to the buyer. Products are 
attractively displayed and demonstrated to a concentrated buyer 
audience attending on their own volition. The alternative is a 
reluctant few minutes in a buyer's office on a busy day. More 
contacts can be made in a one-week fair than in a selling tour 
consuming many weeks. 

Aside from direct sales value, the trade fair provides an ex- 
cellent opportunity to contact new agents or introduce new 
product lines in established markets. The exhibitor can make a 
first-hand assessment of buyer reaction to his product and 
determine his competition. Once the fair is over, short side trips 
can be scheduled to adjacent markets before returning home. 


Two Kinds of Fairs 


Basically, fairs are divided into two categories: horizontal 
and vertical. Although the horizontal (general) fair has been 
known for many years, the vertical (specialized) exhibition is fast 
closing the gap, both in numbers and in sales effectiveness. 

The horizontal fair covers a wide range of goods, from many 
industries. Toronto’s Canadian National Exhibition offers every- 
thing from washcloths to tractors, from prefabricated cottages to 
data processing equipment. This type of show usually opens its 
doors to the public and is physically larger. 

The vertica/ fair is entirely different. It provides buyers from a 
specific industry with the opportunity to view products directly 
connected with their sphere of interest. Most buyers come with 
purchasing authority. Although attendance is usually smaller 
than at a horizontal fair, the dollar volume of sales is likely to be 
quite high—both during the show and after. 


Canadians Show Successfully 


Canadian exporters have made extensive use of trade fairs 
in Britain, Western Europe and the United States. New York, 


The Canadian exhibit at the National Office Furniture Exposition 
in New York won the Grand Prix for most original display for 
two consecutive years (1964 and 1965). 


Chicago and Los Angeles are favourite U.S. locations for huge 
trade fairs covering such industries as clothing and textiles, 
heavy machinery, electronics equipment, marine supplies and 
giftware. London, Manchester and Glasgow are leading British 
locations where Canadian suppliers of foods, building materials, 
furnishings, machinery and hardware have been active. Paris is 
the French centre for leather and aircraft shows and Cologne 
has been the site of Canadian successes in the areas of sporting 
goods and foods. 

Even Eastern European countries have been the target of 
energetic exporters. Individual manufacturers have exhibited 
independently in Moscow, Poznan in Poland, and Brno in 
Czechoslovakia. Because of a successful fair in Budapest, one 
entrepreneur is now selling barbecue equipment in Hungary. 

In this shrinking world, development of international trade 
fairs and exhibitions has been remarkable. Manufacturers are 
taking advantage of more efficient airline and shipping schedules 
to put themselves and their goods where the action is. 


Government Sponsorship 


The Department of Trade and Commerce sponsors Canadian 
exhibits in about 40 trade fairs each year. They are hand-picked 
to exploit the largest, most lucrative markets. This is part of the 
Department's program to encourage Canadian manufacturers 


into the export market and to develop promising new market 
areas. Each year, more Canadian companies participate, gener- 
ally with gratifying results. 

Costs above the expense of the goods displayed and the 
staffing of an exhibit are small—a percentage of the actual space 
charges and, on occasion, the costs of special facilities or stand 
services. The Department of Trade and Commerce finances ex- 
hibit design, shipment to site (within reasonable limits), erection 
and dismantling, return of the goods where applicable, publicity 
and advertising. 

The Department of Trade and Commerce Commodity 
Officer, the expert in that particular line of products, invites 
participation by companies whose products he knows are most 
marketable in that particular time and place, and advises partici- 
pants on how to get the most value out of this exposure. 

The Canadian Government Exhibition Commission, a 
branch of the Department designs and erects a display capable of 
giving the best presentation of the product. Many such exhibits 
have won design awards and honourable mentions at major 
shows. 

Attractive promotional booklets illustrating and describing 
the products are frequently produced by the Department's Trade 
Publicity Branch for direct-mail pre-fair distribution within the 


Made entirely of West Coast Douglas Fir, the striking Canadian 
Pavilion at the Tokyo International Trade Fair, April 16 to 
May 5, 1965 won the International Award from the Display 
Designers Association of Japan. 


market area to attract buyers to the Canadian display. Additional 
copies are available from the exhibit stand itself. Trade and con- 
sumer publications receive material to promote additional buyer 
interest. The Canadian participation has advertising support as 
well. 

Further services are provided by the Department’s Trade 
Commissioners abroad. Market and credit information such as 
terms of payment preferred by buyers, tariffs, advice about im- 
port and exchange controls is provided before the fair. Suitable 
agents can be suggested. For best results, participants are en- 
couraged to visit the market before the show. 

For their part, participating firms are expected to man their 
exhibits with qualified sales personnel, on the spot to answer all 
questions. Manning a stand properly with complete price and 
shipping information to hand can make all the difference between 
good and poor results. 

The Canadian Government Exhibition Commission also 
advises private exhibitors and their agents on the best means of 
displaying Canadian products at trade fairs abroad. This advice 
ranges from the selection of appropriate fairs to the negotiation 
of space and the production of exhibits. Occasionally, the Com- 
mission may be able to loan display material to Canadian com- 
panies exhibiting abroad on their own. 


What They Say 


“Before the exhibition we had no business in Britain and, for 
that matter, no firm plans for going after any. There is no doubt 
in my mind that participation in the show stimulated faster action 
on our part. Had we not been compelled by the set dates of the 
event to get going, undoubtedly we would still be in the thinking 
stage back in Canada. We have already started to engineer the 
selected products, our distribution plans are almost complete, 
and we are determined to end up ultimately with five percent of 
the market.” 

This was part of a letter received recently by a -Canadian 
Trade Commissioner abroad. It was written by one of the many 
Canadian businessmen who had been urged to join a Depart- 
ment of Trade and Commerce-sponsored exhibit at a foreign 
trade fair. The fact is, many Canadian companies are not fully 
exploiting the opportunities created by foreign trade fairs and 
exhibitions. 


The Canadian exhibit at the Triennale di Milano, June 12 to 
September 27, 1964 was very well received, winning two gold 
and three silver medals for exhibit design and product excellence. 


When they do take the plunge, the results are often so good 
(one Canadian company did over $10 million worth of business 
after participating in the International Engineering Exhibition in 
London) that they write effusive letters of thanks to government 
officers. A typical one begins: ““May | express our industry’s 
appreciation of the assistance and good work done by members 
of your department... we did not realize that the market was so 
good.” Only satisfied exhibitors write that way. 


Excuses, Excuses 


Company officials can give a multitude of reasons for shying 
away from trade fairs. 

“We're too small a company, our production is just keeping 
up with domestic sales.”’ 

“This company does not believe in spending money on 
promotion when increased sales are not definite.” 

“We've shown before at an industry fair and couldn't get any 
attention; there were too many exhibitors.” 

“How can Canadians hope to compete against high- 
volume, low-cost manufacturers from other countries ?” 

“It’s just too much fuss, muss and bother; we’re doing all 
right as it is.” 


_ On the surface these excuses may appear valid. However, a 
close look at the “whys” and “hows” of government-sponsored 
exhibits usually shows manufacturer's fears to be groundless. 
Through experience, Trade and Commerce officers have recog- 
nized the pitfalls, and know how to avoid them. 

If a picture is worth a thousand words, then a properly- 
organized exhibit in the right trade fair is worth a million. The 
combination of an attractive exhibit and an enthusiastic knowl- 
edgeable staff is almost unbeatable, no matter what the show. 


The Canadian exhibit at the Barcelona Samples Fair, June 1-175, 
7966 had the unique distinction of receiving two “‘firsts’’—the 
gold medal award of Radio Barcelona for Best International 
Exhibit (out of 32 countries competing) and Best Overall Pre- 
sentation from the Fair itself. 


When You Decide to Exhibit 


The Department of Trade and Commerce will: 

1. Advise you on suitable fairs at which the Department is 
sponsoring an exhibit. 

2. Invite you to join others in your field to make up a govern- 

ment-sponsored exhibit. 

Create an appropriate exhibit to show your products. 

Ship samples to the exhibition site—and back to Canada. 

Provide advertising, publicity and marketing services. 

Introduce you to likely buyers. 


3: 
4. 
5. 
6. 


You Should: 

1. Decide what lines you want to show—and stick with them. 

2. Write to the Trade Commissioner responsible for the area in 
which your fair will take place and ask him about local com- 
petition, prices, import tariffs or quotas, and the ways and 
means of distribution. 

3. Choose only senior executives and technicians to man your 
booth; be sure they are in good shape before the fair opens. 

4. Prepare comprehensive catalogues and export price sheets. 

5. From the moment the fair opens until the moment it closes, 
SELL, both yourself and your products. 


Send inquiries to: 
Director, Trade Fairs and Missions Branch, 
Department of Trade and Commerce, Ottawa. 
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